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1Remote Auditing
Why?
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Perú ranks 71 in 
the E-Government 
Development 
Index 2020



2Remote Auditing
What is it?



REMOTE

-

+

- +

ICT

ON-SITE OFF-SITE 

e-AUDIT

r-AUDIT

v-AUDIT

“Remote audits refer to 
the use of ICT to gather 
information, interview an 
auditee, etc., when “face-
to-face” methods are not 
possible or desired. (ISO 
19011) 

WHAT IS IT?



3Remote Auditing Concept
How it works? (SAI Peru)



Not

3.
Adverse 

situation?

2.
Information 

Analysis

4.
Complaint 
Evaluation

1.
Start

ü Background search
ü Regulations violated
ü Adverse situation
ü Entities involved

7.
Quality 

Control?
5.

Dismissed?
Not

Yes

6.
Attention to 

the Complaint

ü Service Orders (SAGU)
ü Report Template (Word)
ü Dynamic Data Matrix (Excel)
ü Digital Report Print (pdf)
ü Report Digital Signature (RENIEC)
ü Mass issuing of letters (SGD) 
ü Digital packaging (pdf)

DIGITAL REPORT ISSUANCE PROCESS

Yes

ü Database cross-reference
ü Interoperability
ü Adverse situations
ü Consolidated Report

8.
Electronic 

Communication

9.
End

not satisfied

satisfied

CONTROL SERVICE

PLANNING
(REMOTE)

EXECUTION
(MIXED)

REPORT 
DRAFTING 
(REMOTE)



EXECUTION PREPARATION TENDERING AND 
PUBLIC BIDDING 

TECHNICAL 
DOSSIER

PLANNING CONTRACT 
SETTLEMENT

M1 M2 M3 M4 M5 Hito 6

CONTROL INTERVENTIONS (Concurrent Control Service)

Milestones of Control

STAGES OF A PUBLIC INFRASTRUCTURE PROJECT



Possibility to be 
controlled remotely

Possibility to be 
analyzed by automatic 

procedures

Virtual Analysis 

Remote Manual 
Analysis

Possibility to be 
replicated

Implement report 
services (web)

On-site application of 
audit techniques

PLANIFICATION OF THE R-AUDIT



PLANNING

MILESTONE
1

CONTROL MILESTONE ACTIVITIES

Planning activities for the 
prevention and containment of 
COVID-19 infection in grocery 
centers.

Amount committed for the 
implementation of measures 
to prevent and contain COVID-
19 in grocery centers.

Compliance with the 
“COVID-19 Surveillance, 
Prevention and Control Plan” 
at each of the grocery centers.

Amount accrued for the 
implementation of measures 
to prevent and contain COVID-
19 in grocery centers.

1. Establishment of the 
Committee

2. Surveillance Plan
3. Personnel Register

1. Amount committed in 
SIAF.

2. Regularization of 
acquisitions in SEACE.

1. Implementation of the 
Surveillance Plan.

1. Amount Accrued at SIAF

REMOTEON-SITE

X
X

X
X

CONCURRENT CONTROL: IMPLEMENTATION OF PREVENTION AND CONTAINMENT MEASURES FOR 
COVID-19 IN GROCERY MARKETS AND TEMPORARY SPACES SET UP FOR FOOD TRADE, WITHIN THE 
FRAMEWORK OF THE STATE OF NATIONAL EMERGENCY

MILESTONE
2

MILESTONE
3

MILESTONE
4



DIGITAL REPORT ISSUANCE PROCESS

DATA ANALYSIS
(DATABASE CROSS-REFERENCE)

COMPLAINT ASSESSMENT
(ELIGIBILITY)

COMPLAINT ATTENTION
(CONTROL SERVICE)

ELECTRONIC 
COMMUNICATION 

OF THE REPORT



PREPARATION OF 
THE R-AUDIT MASIVE LOAD OF ORDERS

GOVERNMENT 
CONTROL 
SYSTEM



MATRIX 
REPORT 

TEMPLATE

ü Match correspondence with excel matrix 
ü Independence file by report in PDF 

PREPARATION OF 
THE R-AUDIT



MASSIVE 
DIGITAL 

SIGNATURE ü Massive file upload 
ü Digital signature
ü Seen digital

Reporting



DIGITAL PACKAGING

2 31 4

ü Join PDF
ü Random quality control
ü Digital signature ONPE

REPORTING



ELECTRONIC 
BOX

üMassive communication upload
üDigital report submission
üDigital acknowledgment of reception

REPORTING



4Remote Auditing 
What we learned?



Traditional audit Data abased auditing
Know the organization structure 
and operations

Know your data and understand 
the information produced by the 
organization.

Focus on the historical 
information

Focus on the mitigation of risks

Based on sampling Could analyze the entire 
population

Mostly perform by accountants Multidisciplinary (IT professional)
Training focused on procedures 
and checklists

Training focused on analysis and 
information management.



Auditing without 
harming the planet. 
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