
Jorge Bermúdez
Comptroller General of the Republic of Chile

Overseeing the responsible use of 
public resources in times of pandemic

INTOSAI Supervisory Committee on Emerging Issues (SCEI)
COVID 19 Expert Group Meeting 
22 June 2020



Public control is challenged by the pandemic



Chile – some numbers
• 19 Mio inhabitants
• 8 Mio live in capital Santiago
• 13 % of population live in poverty
• Social conflicts since october 2019 have left diverse impacts
• Public health system is weak

Contraloría General de la República de Chile

• Staff 2200

• Main Office  Santiago and 17 regional offices distributes over Chile

Chile and Pandemic
• First  Covid cases in march 2020. Daily infecction rates up to 7.000 

in the last weeks
• Record numbers:  more than 12.000 COVID19 cases diagnosed 

/mio  population 
• Isolation measures: curefew since march from 22-5, increasing 

areas on quarantine 
• Low compliance of population due to poverty, informal jobs and 

overcrowding
• Relatively efficient response of health system
• Slow governmental response to financial support of isolation 

measures and enforcement of compliance



INTOSAI Moscow Declaration 
September 2019

We agreed:

• to adopt a strategic approach to 
audit,

• to use IT-instruments, open data 
resources, 

• to promote inclusiveness, 

• to build remote auditing capacity.



Measures of  SAI-Chile 
during pandemic
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Transparency

Communication: use of 
social networks

Adaption of Audit Plan

Remote working

Intensive use of ITs



Remote working1

93% of staff working remotely

Use of “Teams”

Performance oriented work 

Work shifts

Internal audit of remote working 

Online capacity building 

@Contraloriacl



Adaption of Audit Plan2

Reduction of field validation to

inevitable matters (social

benefits, medical equipment,

etc.)

Adaption of Audit Plan 2020 to

COVID-19



Intensive use of ITs3

Integrated Information 

System to monitor the 

behavior of pandemic-

related public 

procurement

Big Data



Intensive use of ITs3

What we have found in our 
big data analysis?

Conflicts of Interests in awarding contracts

Purchase fragmentation

Excessive prices for certain products

Suspicious companies created out of the pandemic

Suppliers with a governmental organization as single

client



Source: SAI Integrated Information System

Significant amount of national budget involved

9%

of the total amount registered in the Chilean 
National Public Procurement System

(February to June 2020)

457
Million USD

Purchases related to pandemic



Increased discretionality

85%

15%

Direct
contract awarding

Other 

Source: Comptroller’s Information Integrated System

Increased use of alternative 

processes to the regular 

purchase process



• Respirators and oxygenation 
machines

• Personal protection elements

• Medical and pharmaceutical 
supplies

Purchase of urgent and/or highly specific products, which are limited on national and 
international level



Transparency of actions4

Website accessible to general 
public with information 
related to the activities of the 
SAI and Government in the 
context of the pandemic



Communication: use of social networks5

Dissemination of the work of the SAI

Strengthening stakeholders 

engagement

Platform for civic education



• Excessive appearance of certain 
politicians in TV morning shows.

Trending topic: Political abuse (proselytizing)

• Delivery of social benefits 
with political interest over 
efficient distribution and  
not respecting privacy of 
citizens.



Conclusion from our work in times of pandemic 

SAI 
Chile

Importance of balance 
between controlling and 

urgent governmental 
action

Use of big data is 
essential  

Responsible use of 
public resources is more 

necessary than ever




